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INTRODUCTION:  

The feedback collection process aims to continuously improve the academic and administrative 

facilities of the university. This ensures that the students have an enriching experience.  

Internal Quality Assurance cell (IQAC), since 2017 implemented the feedback system in the 

university, to ensure the quality of the curriculum, course content delivery, outcome-based 

education, teaching, learning, and evaluation, as well as campus facilities (library, canteen, 

infrastructure, and IT services, among other things). The feedback gathered from various 

stakeholders (students, faculty, alumni, employers, and Teachers) in order to continuously 

improve the courses taught and facilities provided.  

 

Figure 1: Depicts the institute's closed loop feedback system in use. 

 

The distribution, collection, analysis, and action taken of completed feedback forms are done 

through offline/Online mode once in the year.. The feedback template and Action taken Report 

of remedial actions are posted on the website for stakeholders to comment on. 

The institute holds an orientation programme for university students (first-year) students to 

share the system's working model. Various rules and regulations, code of conduct and other 

important administrative and academic information.  

A structured form are used to collect feedback from all the stakeholders. Feedback from 

students is also obtained internally by the schools during each semester via interaction with the 

students by Deans with  HOD’s/Teachers which also provides anonymity, allowing students to 

express themselves. 
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The institute has a registered body of alumni and holds alumni meetings once a year to share 

their experiences, the progress of the alumni, and to discuss how the alumni can associate with 

the institute to empower and motivate their juniors. There is also an online alumni network. 

alumni feedback during is taken on the yearly meeting and whenever they visit the campus. 

Alumni are regularly invited in the university to deliver lectures /to shar their life experiences.   

Time to time Interaction with industry experts via placement, their involvement the various 

committees allows for an understanding of the industry perspective and their continuous 

feedback . 

Feedback from stakeholders is incorporated in the following processes: 

a. The process of developing a vision, mission, and Educational  

b. Course Outcomes, Programme Outcomes , Programme specific Outcomes.  

c. Identification of curriculum gaps and activities that support the outcomes continuous 

improvement. 

d. Membership in various academic and administrative committees such as the Governing 

Body, Academic Council, IQAC, Alumni etc 

e. Stakeholders are invited to participate in admissions, induction programmes, student 

awareness workshops, student induction programmes, and other intra-departmental meetings. 

Feedback Mechanism  

Feedback from various stakeholders is obtained on a regular basis, which helps alleviate 

academic concerns and motivates students and faculty to improve their performance. The 

department heads and the principal consider feedback and implement corrective 

measures/improvements. These are forwarded to management for further action if necessary. 

Feedback from various sources has significantly improved academic activities, effective use of 

teaching-learning resources, and professional career advancements for  teachers & students. 

 

Feedback on course content delivery and outcome-based education: 

Every semester, course feedback is generated from theory and laboratory courses by the 

schools, Teachers feedback is collected through peer review process too .  

Feedback is gathered in two ways: immediate feedback through meetings, reviews, and 

surveys, which occur as frequently as twice a semester, and annual feedback through 

questionnaires and forms. Aside from that, we have regular academic and administrative audits, 

which give us the opportunity to improve in areas where we fall short. 

The diagram below provides an overview of two approaches to gathering student 

feedback. 
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Based on the feedback collected from the students, the feedback is analysed and corrective 

measures are taken by the head of the department / principal/Deans. 

Feedback on course curriculum: 

Since the course curriculum is one of the most important aspects of the teaching-learning 

process, it is  assessed on a regular and continuous basis. Stakeholder feedback is extremely 

valuable in course curriculum design and development because it provides valuable insights 

for improving various aspects of teaching, learning, assessment, and capacity. Designing and 

developing a curriculum necessitates proper need-based inputs as well as expert consultation. 

The Institute has made all necessary arrangements to obtain appropriate feedback on various 

curriculum-related activities from students, faculty, alumni, and employers. The phases of 

curriculum development are as follows: 

1. Stakeholder feedback  

2. Feedback analysis  

3 Requirement analysis  

4. Board of studies  

5. Implementation of curriculum 

The process of developing course curriculum for various programmes begins with an 

assessment of the existing curriculum, considering student needs, industry skills, and job 

placements. The curriculum inspection includes information about syllabus planning as well as 

overall programme experience. This process of collecting curriculum feedback from our 

stakeholders is documented once per academic year. Curriculum advancement and audit 

involve an exhaustive and detailed assessment of the current curriculum, which passes through  

several stages with the active participation and commitment of students, instructors, alumni, 

employers  and specialists from other Institutes. 

 

Every academic year, students provide feedback on the course curriculum using the prescribed 

Performa before the end of the semester. The feedback received is duly considered during the 
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curriculum review process. A school-wise meeting is scheduled to evaluate the compiled 

feedback from all stakeholders. Following a thorough discussion of the valuable inputs 

provided in the feedback, changes to the curriculum are made while remaining consistent with 

the existing scheme. Following a thorough analysis of feedback, these changes are proposed at 

the Board of Studies meeting. On the recommendation of the BOS members, suggested changes 

are incorporated into the curriculum. 

 

Feedback on Teaching and learning : 

The feedback form includes all aspects of the teaching-learning process, including lesson plans, 

student interactions, clarification of doubts, communication, pace of coverage, subject 

knowledge, punctuality, and so on. Students must complete an online feedback form. The heads 

of departments analyse the feedback and communicate the findings to the faculty for 

improvement. This feedback enables the institute to take counteractive action as needed. It also 

aids faculty in improving their teaching methods.  
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