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Star up Policy of Innovation and Incubation Center 
 

Preamble: 

Students and faculty members and at SGRR University are continuously engaged with 

extensive innovation & incubation activities in several cutting-edge research areas. However, 

most of these research outcomes do not get translated into commercial products, benefiting the 

society in general, due to several reasons. To promote entrepreneurship among faculty 

members, SGRR University in line with the best practices of other higher education institutes 

across the country, encourages faculty members and students to undertake entrepreneurship 

related activities with the incubation support from Innovation and Incubation Centre for 

Entrepreneurship (IIC). Objective of supporting entrepreneurship is to encourage participation 

of faculty, and students in commercial ventures, companies or similar entities with equity 

participation as an additional dimension to their existing roles as faculty, or student. SGRR 

University encourages its faculty, and students to engage in the businesses, that are direct 

result of the innovation & incubation activities at SGRR University, be on the board of such 

companies in the capacity of a Managing Director, Chairman, Promoter or any such role, 

subject to the terms and conditions of Institute starup Policy across various departments within 

the institute. 

 
 

Vision: 
Institute IIC-policy document is being considered as a guiding framework to envision an 

educational system oriented towards startups and entrepreneurship opportunities for 

students, and faculty members. Institute also aims to act as a driving force in developing 

entrepreneurship culture in its vicinity (regional, social and community level), which shall 

include giving opportunity for regional startups, provision to extend facilities such as 

incubation for them and active involvement of the institute in defining strategic direction for 

local development. In order to achieve the cultural and attitudinal shift and to ensure that 

Innovation and Startup culture is the primary base of our education system, this document  
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provides key information, which aims to enable SGRR University to actively support the 

faculty, and students to participate in innovation and entrepreneurship (I&E) related 

activities. This policy document will also evolve with time and adopt the best practices to 

facilitate the innovation and entrepreneurship among faculty, and students. 

 
• Institute startup policy emphasizes that the entrepreneurship is all about creating a 

business/company, which is financially successful. 
 

• The faculty/students engaging in Entrepreneurship must refer to the Govt conflict of 

Interest Guidelines, so that a balance is maintained between the Institute’s needs and 

the needs of the concerned faculty, or student. The concerned person would need to 

sign the Conflict of Interest avoidance form (Annexure 3) with a full disclosure on 

formal approval of the enterprise / start-up proposal by the Institute. 

 
• Every academic year, each school needs to conduct one-one lecture/workshop on 

startup and entrepreneurship in collaboration with IIC. These activities will help create 

an innovative ecosystem in our university. 

It is expected that faculty members will make all efforts to balance their academic 

responsibilities while assuming any role in the start-ups / founding companies and will make 

sure to adhere to the policy. 
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        Definitions: 
• “Institute” shall mean SGRR University. 

 
• “Policy” means Institute s t a r u p Policy of IIC - SGRR University. 

 
• “Faculty Member” shall mean a full-time faculty member of SGRR University. 

 

• “Student” shall mean a full-time student enrolled and studying at SGRR University. 
 
 

• “Executive capacity” shall mean a role as a VC/ Registrar/ Director-IIC. 
 

• “Company” shall mean a start-up company, having at least one Faculty 

member/student engaged in the company as a founder/co-founder. 

• Incubation: Incubation is a unique and flexible business development processes, 

de- signed to nurture and grow new businesses by supporting them with co-working space 

and mentorship through the early stages of development. 

• Pre-incubation: It typically represents the process which works with entrepreneurs 

who are in the very early stages of setting up their company. Usually, 

entrepreneurs come into such programs with just an idea of early prototype of their 

product or service. Such companies can enter into full-fledged incubation program a 

little later. 

• Start-up: An entity that develops a business model based on either product 

innovation or service innovation and makes it scalable, replicable and self-reliant. 

• IPR Licensing: A licensing is a partnership between an intellectual property rights 

owner and another entity that is authorized to use such rights (licensee) in exchange for 

an agreed payment (fee or royalty). 

 
 

1. Eligibility: Kind of Companies: 
 

Companies eligible under this “Policy”: Such a company must pursue businesses that 

are a direct result of the innovation and incubation activities of the faculty / students of 

SGRR University. In such cases, the faculty (s) and student(s). 
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Companies not eligible under this Policy: A faculty member/ student cannot associate, 

either as a Promoter/Founder/Director in Non-executive capacity or in any “Executive 

Capacity”, with: a) companies involved directly / indirectly in a business which is in 

conflict with the SGRR University employee’s manual, policies and procedures. b) any 

such class of companies as notified by SGRR University from time to time. 

2. Role of the Faculty/ Student as founder: 
The Faculty/ student has to take prior permission from the Institute before associating with 

any business venture or starting a new venture, through the application (Annexure 2). 

The enterprise formed by the faculty/ student would be the enterprise floated by the 

Individuals and not floated by SGRR University. It has also to be ensured that no reputa- 

tional or financial liabilities accrue to SGRR University, and the share of SGRR 

University (as agreed in agreement between SGRR University and the company) and of 

IIC (if incubated) in the revenue generated by enterprise, and/or equity as per the 

agreement, is protected. Additional information which is required to be followed by 

faculty members engaged in such activities, is given below: 

 
a) Innovative research, related ideas and technologies developed at   SGRR University 

with a potential of commercialization should be taken for the startups by faculty/ 

students. 

 
b) This policy is prepared for the faculty, or student being a founder/co-founder of 

the startup. Details on the equity and revenue sharing between start-up and the 

institute or incubator are given in point 7 describing “Overview of Entrepreneurship 

Methodology at SGRR University” and separately in Annexure 5. The faculty can 

choose one of these options (as defined next) but other modes of engagements may 

evolve with time. 

 
c) Founder/Promoter: Faculty/ student may start a company and can take up the role 

of a non-executive director/chairman/promoter with an explicit permission from the 

Institute. Faculty / student must not hold any office of profit in the start-up. It 

means that they must not withdraw the salary from the start-up being a full-time 


