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List of Acronyms

HKH - Hindu Kush Himalayas or Hindu Kush Himalayan

HUC : Hlmalayan University Consortlum : ¢
lGIMOD o International Centre for Integrated Mountain Development
ICT: Information and communications technology

SG Steering group : : '

SMD : Sustainable mountain development
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Background

The Himalayan University Consortium (HUC) was founded in 2007 with the goal of building a
dynamic mountain knowledge partnership among the universities of the HKH region and other
organizations and institutions ~ both within and outside the region - concerned with sustainable
mountain development (SMD) in the Hindu Kush Himalayas (HKH)! and adjoining mountainous
regions. From the outset, the International Centre for Integrated Mountain Development (ICIMOD)
has hosted the Secretariat of the HUC and facilitated its activities. The members of the HUC share
many common values and concerns regarding opportunities and challenges for research, education
and training relating to regional SMD, However, the universities in the HKH vary considerably in
many aspects. Some ‘have existed ‘for ‘a century or more, with. a wealth of resources such as
'5" : multidiscipline research centers, experienced scholars and professionals, experience in capacity
"2} building, and research and extension capabilities. Others have been established over the past decade.
Some universities have long-established collaborative bilateral relationships with universities in
Europe or North America; others have nosuch relationships.

\

There have been limited interactions and collaboration between HKH universities, even within
individual countries, This challenge is ‘exacerbated by the fact that the universities are distributed
across a mountainous region that is pot easily accessible and has inadequate communications
facllities, a problem that is partially being addressed through the application of information and
communication technology (ICT). 5 :

A major factor behind the slow pace of SMD in the HKH is a lack of professionals who can undertake
high-quality ' research and suppet sustainable mountain development, and poor international
cooperation, There is considerable scope for increasing collaborative activities between academic
and. research .Institutions in the HKH and their counterparts in other parts of the world. Such
20, collaboration would promote growth and dissemination of knowledge and help improve livelihoods
: and economy in the context of SMD. '

Wwhat HUC Stands For

2

Vision

To support sustainable mountain Qeveiopment in the HKH, in balance with the interests of
surrounding lowlands, and to contribute to global knowledge through collaborative research,
education, and training.

. Hereaftet;, in this Charter, HKH will refer to the Hindu Kush Himalayas and adjoining mountainous regians.
Page4 of 12 .
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Fe To establish an effective network of universities in the HKH, in collaboration with academic, reseavch
| and knowledge exchange institutions both within and outside the region, to engage top-notch
professionals who can undertake high-quallty research, education, teaching, and knowledge

dissemination.
1) To have an effective strucgure’for:networking and collaboration at the regional (HKH) and sub- :
) regional level; LAt
; J,ﬁj } - ‘
2) To undertake research and knowledge exchange activities t0 support SMD in HKH and contribute
to global knowledge; ‘
3j ‘To-collaborate on education -and training activities to- develop skills, knowledge and human
.~ capital to:support SMD in the HKH;
. 4) To foster regional cOllabor.atiEm and cooperation on SMD; and "
5) Tolinklocal, regional and glpbal knowledge systems to support SMD in the HKH
@@ - - :
Al functions of the HUC will be collaborative, and will Include:
T e ' b > ’
g 1) Rese_arch'on key topics in SMD in the HKH, leading to increased knowledge that informs the other
functions, including scholarships and other mechanisms that enable students and/or staff at one
HUC member institution to undertake research with/at another;
, 2) Education, including upgrading of existing curricula (from individual modules to entire degrees),
k4 joint.development and delivery of new courses (e.g. field courses, face-to-face, blended delivery

using ICT);

) 3) Training and capacity bullding, Including student and staff exchange, and summer schools and
other short courses for diverse “audiences, eg. academic (scientific knowledge and
methodolagies), managers; policy makers; :
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4) Knowledgedissemlna'tlon and exchange, including a website, publications for varioué audiehces

(e.g. papers for peer-reviewed jouxgnals, reports, policy briefs), workshops, and conferences

5) Resource mobilization, both in-kind and financial, from members and other sources, to ensure the
implementation of the other functions.

Organization and Structure ; ‘

Approach

The HUC structure comprises its member institutions, secretariat, and a steering group, as wellasan
open-ended- array of focused project teams from the member institutions. The HUC represents a
consensual alliance or consortium of organizations with a common vision, not a contracted or legally
bound entity. ' :

At present;-iGl'MOD*acts at the secretariat of the HUC, collaboratiné,with HUC members to operate
and further develop the HUC, Over time this can be changed and the secretariat may move to other
organizations. :

HUC has two membersﬁlp categories: full members and associate members, There are two
- membership'types within each category.

Full Members

& ¢ : e ‘
) ‘Universities with-mountain-related or oriented curricula from the eight countries that constitute
the Hindu Kush Himalayan regiont ; :

7)) Research and/or knowledge organizations in the Hindu Kush Himalayas that share the vision of
the HUC, -

[}
T

Assoclate Members -

1) Universities from other parts of the world that share the vision of the HUC and have an abiding
interest in the HUC and/or have academic programs that match those of HUC
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