Action taken Report of 23rd IQAC Meeting

Minutes of Meeting Conducted on 09" Feb 2026

Presented on 15™ June 2026

S. No. | Agenda Point Decision Taken in | Action Taken Comparative
Previous Meeting | Status Analysis /
Remarks
1 Confirmation of minutes of | Minutes were Confirmed and | Transparency
the meeting held on 09™ circulated and approved by all | and
Feb 2026 uploaded on the members. documentation
University practices have
website. been
maintained
g effectively
2 To present the ATR(Action | ATR was Contfirmed by all | Demonstrates
taken Report) of the IQAC | presented before | members. systematic
meeting held on 09" Feb the house for follow-up and
2026 review and monitoring of
recommendations. IQAC
decisions.
3 To discuss the promotion | Focus on thrust Discussions Positive
of interdisciplinary areas such as initiated and progress
research projects Artificial orientation observed;
Intelligence (Al) | programmes however,
and Indian planned for greater
Knowledge faculty emphasis is
Systems (IKS); members. required on
encourage submission of
collaborative funded
research interdisciplinary
proposals. research
proposals and
inter-school
collaborations.
4 To conduct alumni Each School to Schools have Alumni
engagement activities conduct at least been instructed | engagement has
two alumni and activities improved
engagement initiated. Reports | compared to
activities per being submitted | previous
semester. to IQAC. semesters,
President strengthening
Alumni institutional
nominated. networking and

student

WA




mentoring
opportunities.

S To encourage student Awareness Awareness Initial progress
participation in incubation | programmes, activities observed;
and startup activities mentorship, and conducted and further
collaboration participation strengthening of
opportunities to encouraged. incubation
be promoted support and
startup
mentoring
ecosystem is
recommended.
6 To plan awareness Orientation | Library Significant
programs on library programmes, SOP | orientation improvement in
resources circulation, activities awareness of
activity calendar, | planned and library
and Best Reader | implemented resources;
Awards to be periodically. expected to
introduced. enhance
resource
utilization and
academic
engagement.
7 To establish the Indian Establish an Not This remains a
Knowledge Systems (IKS) | institutional implemented pending agenda
Cell 3 mechanism for yet. item. Immediate
promoting IKS. action is
required to
align with NEP
2020 and
institutional
development
goals.
8 To enter into more MoUs | Increase Six additional Excellent
with government collaborations MoUs have been | progress
organizations with international, | signed since the | observed. The
government and previous increase in
non-governmental | meeting. MoUs is
organizations. expected to
enhance
academic,
research,
internship, and
outreach
. opportunities.
9 To plan quality initiatives | Mentoring, Initiatives Student support
for student progression and | remedial support, | implemented mechanisms
retention. and academic through have become




tracking
mechanisms to be

mentoring and
academic

more structured,
contributing

strengthened. support systems. | positively to
progression and
retention.
To improve faculty Exit interviews Retention A proactive
retention and periodic strategies approach
faculty initiated. towards faculty
interactions to welfare has
improve been adopted;
satisfaction and long-term
retention. impact to be
assessed
through
retention data.
To enhance employability | Strengthen PDP Placement Cell | Noticeable
skills and industry sessions, actively improvement in
interaction internships, and conducting PDP | industry
industry sessions and exposure and
interactions. facilitating employability
industry initiatives;
engagement. continuous
expansion of
industry.
partnerships is
recommended.
To promote green Implement and Various green Institutional
initiatives and strengthen initiatives commitment
sustainability practices sustainability undertaken at toward
practices across institutional environmental
the campus. level NSS and sustainability
NCC has increased;
measurable
sustainability
indicators may
be developed
- for monitoring
progress.

Introduce six-
month internships
wherever feasible
and in accordance
with regulatory
normes.

To implement a six-month
internship component

Planning and
implementation
initiated in
applicable
programmes.

This initiative
aligns well with
NEP 2020 and
industry
requirements
and is expected
to significantly
enhance
employability
outcomes.
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Overall Comparative Analysis

1. High Progress Areas
o Expansion of MoUs (6 new MoUs signed).
o Alumni engagement activities across Schools.
o Enhancement of employability skills through PDP sessions, internships, and
industry interactions.
2. Moderate Progress Areas
o Promotion of interdisciplinary research in Al and IKS.
Student participation in incubation and startup activities.
Faculty retention initiatives.
Library awareness and utilization programmes.
Six-month internship implementation.
o Green campus and sustainability practices.
o Student progression and retention initiatives.
3. Pending/Requires Immediate Attention
o Establishment of the Indian Knowledge Systems (IKS) Cell remains pending and
should be prioritized in the next quarter.
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Conclusion:

The review of action taken on the decisions of the IQAC meeting held on 09 February 2026
indicates satisfactory progress in most agenda areas. Significant achievements have been
recorded in institutional collaborations, student support mechanisms, employability
enhancement, and sustainability initiatives. However, focused efforts are required for the
establishment of the Indian Knowledge Systems (IKS) Cell and for further strengthening
interdisciplinary research and startup incubation activities. Continuous monitoring and periodic
review shall ensure timely completion of all pending action points.
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