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“Quest for Excellence’”

MINUTES OF MEETING

Date: 5/8/2025
Time: 12.00PM
Venue: Pathri bag campus

Chairperson: Dean of Students Welfare
Attendees:

e Head, National Service Scheme (NSS)
e Head, National Cadet Corps (NCC)

e Hostel Wardens

e Sports Secretary

e Proctor

o [Other relevant attendees, if any]

Agenda: To review the working of NSS, NCC, Hostel Wardens, Sports Secretary, and
the Proctor; and discuss student-related issues including Discipline, Hostel

Maintenance, Cleanliness, and Participation in NCC/NSS.

1. Opening:
The meeting was convened by the Dean of Students Welfare to discuss the

functioning of key student support units and address pertinent student issues.

2. Presentations & Views:

The Heads/In-charges of the following units presented updates and shared their
views:

* National Service Scheme (NSS): Current activities, participation levels, and
challenges.

* National Cadet Corps (NCC): Training schedules, enrollment, achievements, and
future plans.

* Hostel Wardens: Issues pertaining to hostel maintenance, cleanliness standards,



resident discipline, and infrastructure needs.
* Sports Secretary: Sports activities, facilities, participation, and upcoming events.
* Proctor: Campus discipline, adherence to rules and regulations, and recent

concerns.

3. Discussion on Student Issues:

Key agenda items discussed in detail included:

* Discipline: General student conduct on campus and in hostels.

* Hostel Maintenance & Cleanliness: Upkeep of hostel facilities, sanitation
standards, and improvement measures.

* Participation in NCC & NSS: Strategies to enhance student enrollment and
engagement in NCC and NSS activities.

* Other Issues: Any additional matters raised by the attendees concerning student

welfare and campus life.

4. Action Planning & Scheduling:
Based on the presentations and discussions, the attendees collaboratively prepared a
schedule for future activities and initiatives aimed at addressing the discussed issues

and enhancing student welfare and participation.

5. Closing:
The Chairperson summarized the key points and action items. The meeting
concluded with a consensus on implementing the proposed schedule and working

collaboratively towards the discussed improvements.



